AUSTIN
PUBLIC
LIBRARY

September 2020
DIRECTOR’S REPORT

(VIMEO [0 oo pricvg Prcuct soions - wisch«

. M from Austin Public Libi
APL Recommends: S

Children of Virtue and —==
Vengeance '

vk 20

Austin Publie Library iresim m i : s
@ PR Tocn Writer Tips:
-1 Austin Publi Lirary
o

B2 @ @1 Qo

W A P ustin Pubic Litrary

< sham



TABLE OF CONTENTS

FY2018 Bond Program Summary

FY2012 Bond Program Summary

Cepeda Branch / Hampton Branch (Site/Civil) Report

Faulk Building / Austin History Center Monthly Report

Interior Renovations Monthly Report

Roof Replacements & Systems Upgrades Monthly Report

Literacy Advancement

Digital Inclusion & STEM

Equity, Diversity & Inclusion

Civic and Community Engagement

Staff Development

Workforce and Economic Development

Virtual Collections Usage August

12

14

16

18

21

21

21

21

22

22

23



HIGHLIGHTS

COVID-19 Update 0 Library Book Drops Open & Curbside Service
Enhancements

Austin Public Library is providing a roadmap for future service changes as they relate to operations during the
COVID-19 pandemic.

The multi-phase approach outlines several possible reopening scenarios, each dependent on factors such as
recommendations from county, state and federal health agencies, social distancing protocols, critical community
needs, and logistical and budgetary considerations.

Phase 2 1 BOOK DROPS OPEN began on Monday, June 1.

Phase 3 71 CURBSIDE SERVICE began on Monday, June 8 at select locations, beginning with Central,
Manchaca, Ruiz, Carver, Windsor Park, University Hills, North Village, Spicewood Springs and Milwood. The
Hampton Branch at Oak Hill began curbside service on July 27. Old Quarry began curbside service on August
10. This will bring the total curbside locations to eleven. Additional locations will be added as health and safety

precautions allow. The Austin History Center began remote reference and e-document service on June 1.

Library cards are now issued Monday through Friday, 10 AM to 6 PM outside at the Austin Public Library
locations providing curbside service.

On Monday, September 14, all locations providing curbside service extended hours to 8 PM on alternating
evenings. Extending curbside hours gives customers more flexibility in retrieving reserves.

During all phases, the following practices will be in place:
1 Enhanced procedures for frequent cleaning and disinfecting common areas
1 Use of protective gear such as masks and gloves by all staff i masks or face coverings are required,
gloves are not
1 Implementation of a teleworking policy that makes sense operationally and allows for social distancing in
our facilities
Adherence to existing policies for sick leave
Frequent communication at all levels to facilitate cooperation and consistent best practices throughout
the organization
The phases outlined above are subject to change as the pandemic environment evolves. For the most current

information regarding Library services, please visit library.austintexas.gov .



APL Branches Repurposed During COVID -19

Austin Public Health (APH) continued with walk-up COVID testing at Southeast and Little Walnut Creek
Branches. The 78744 area continues to be a geographical area with high incidences of COVID-19 cases. During

August, it was reported by Ashley Elson, new testing site manager with Austin Public Health, that 1155 people
were tested at the Southeast Branch. According to Ashley this makes the Southeast Library the busiest of the

three walk-up sites run by APH.

The Downtown Austin Community Court has moved temporarily to the Terrazas Branch Library. During COVID-
19, DACC has remained open to offer walk-in triage case management services that provide individuals
experiencing homelessness with information on COVID-19 and safety planning, provide access to resource
navigation and basic needs, and help facilitate connection to other essential services. At Terrazas, individuals
will be able to access triage case management services and will also be able to engage with DACC about court
cases and citations through their virtual docket process.

Austin I ndependent School Districtds Victory Tutoring pl
branches as alternative in-person learning spaces while AISD utilizes online learning. The learning spaces

opened on September 8 and attendance continues to grow as the Victory program enrolls students in the

service.
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Voting at the Austin Public Library

Austin Public Library is providing fourteen voting sites for the November 3, 2020 Presidential Joint General and

Special Elections.

Voters registered in Travis County can participate in Early Voting, Tuesday, October 13 i Friday, October 30 at
the Central Library and the Ruiz and Carver Branches.

On Election Day, November 3, the following locations will be voting sites: Central Library, Ruiz Branch, Carver
Branch, Milwood Branch, North Village Branch, Old Quarry Branch, Terrazas Branch, Twin Oaks Branch, Will
Hampton Branch, Windsor Park Branch, Yarborough Branch, Manchaca Road Branch, and University Hills
Branch.

Voters registered in Williamson County will be able to vote Early or on Election Day at the Spicewood Springs
Branch.



FACILITIES SERVICES
FY2018 Bond Program Summary

Description

The 2018 Bond Program for the Library Department consists of fifteen improvement projects located across the

City of Austin. The projects are grouped into the following categories:

1 CLMP180 2016 Site/Civil Engineering Projects Hampton at Oak Hill Parking Lot Expansion; Cepeda
Branch Trall

1 CLMP282 Faulk /Austin History Campus - Faulk Library Archival Repository Upgrade; Austin History Center
Interior & Exterior improvements

1 CLMP286 Interior Renovation Projects i Old Quarry Branch Renovation; Little Walnut Creek Branch
Renovation; Willie Mae Kirk Branch Renovation; Manchaca Road Branch Roof Replacement & Renovation;
St. John Branch Renovation

1 CLMP287 Roof Replacement & System Upgrades 1 Ruiz Branch; Carver Branch; University Hills Branch;

Howson Branch; Spicewood Springs Branch; Yarborough Branch

Status

1 CLMP180 2016 Site/Civil: Public engagement for the Cepeda Branch Trail Project occurred. The Govalle
Neighborhood meeting was attended by APL staff. A presentation was made on the proposed sidewalk
under the 7t St bridge. Comments from that meeting were similar to the proposed sidewalks comments

currently being posted on the SpeakUp Austin website.

1 CLMP282 Faulk / AHC Campus: This project is in contract negotiations with the design and construction
team related to an update and renovation to the Faulk Building and Austin History Center. Public Works /
Architectural Project Management Division was brought on board in August.

1 CLMP286 Interior Renovations: PWD PM, APL, and MWM met September 11, 2020, to discuss third draft
proposal comments. Minor scope edits have been requested and discussions for public engagement efforts
are set for September 25, 2020, with PM PW, APL and MWM. An extension to the contract execution date
was requested by PM. More time is needed to review and negotiate the fee proposal for Phase A
Preliminary Services. The estimated contract execution date is September 30, 2020.

1 CLMP 287 Roof Replacement & System Upgrades: Execution of the A/E Design Contract for Preliminary
Phase A Services is pending further review of consultant revised proposal. The target date for Contract
execution has been extended by the CCO for 60 days for Phase A Services. The new contract execution



date for Preliminary Phase A Services is October 3, 2020. The new PM is getting clarification on the scope

of work for contract execution.

Schedule

The design and constructi on pr ogmoatmtdnslinedAd timenesrarea b | e s
estimates and subject to change without notice. Program construction starts will be staggered to minimize

impacts to existing levels of branch services.
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FY2012 Bond Program Summary

Description

1 Proposition 18: Library, Museums and Cultural Facilities $13.4 Million
6014.041 Cepeda Branch

Scope of Work

Site Drainage Remediation and Interior Renovation of 8,110 SF Facility

Status

Design Phase 95% Complete.

The projected budgetary shortfall of $261,682 was addressed by transferring funds from SPID 788.002.
Preparation of the project Solicitation Documents (Drawings and Project Manuals) is nhearing completion.

The first Advertisement for Bids is scheduled to occur on Monday, September 7. The virtual, online Bid Opening
is scheduled for Thursday, October 1, with a virtual, online Pre-Bid Conference to be held September 15 and a
bidder's Site Visit on September 16.

Budget / Cost
Appropriation $1,311,839; Obligated $579,442.17; Balance $732,396.83
Schedule

1 Estimated Construction Start January 2021

1 Estimated Substantial Completion July 2021

6014.015 Zaragosa Warehouse Fire Sprinkler Upgrade
Scope of Work

Replacement of Sprinkler System (life safety) in
20,000 SF Facility

Status

The projected budgetary shortfall of $249,401 was
addressed by transferring funds from SPID 788.002.
QMD approval of Solictation Documents has occurred;
and the first Advertisement for Bids will occur on
Monday, August 31. The virtual, online Bid Opening is
scheduled for Thursday, September 24, with a virtual,




onlinePre-bi d Conference to be held September 8 and a bidderé

Budget / Cost

Appropriation $1,044,965; Obligated $315,311.31; Balance $729,653.69

Schedule

1 Estimated Construction Start January 2021
1 Estimated Substantial Completion July 2021

6014.037 University Hills Branch Parking Lot Expansion
Scope of Work

The work of this project comprises the construction of a new asphalt 29 parking space parking lot expansion at

the existing University Hills Branch Library.

Status

The Unified Development Agreement has been completed and executed. The UDA is with CoA Legal for review
and approval. Also, 100% Site Plans have been sent to the General Contractor Brown & Root in order to acquire
a RS Means estimate for negotiations with CCO and APL.

Budget / Cost

Appropriation $1,532,458.00; Obligated $748,953.31; Balance $783,504.69

Schedule
1 Estimated Construction Start December 2020
1 Estimated Substantial Completion December 2021

6014.042 Yarborough Branch

i --—---.-F“ = Scope of Work

Interior Renovation of 15,120 SF Facility

Status

Shelving was moved in and Maintenance team are still
working the concerns items
News hel vi ng was delivered by
crew has cleaned the shelving. Maintenance team will

remove the plexiglass prior to September 10 as new
furniture is scheduled to be delivered on September 10 and
11.
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Budget / Cost
Appropriation $989,066; Obligated $984,044.74; Balance $5,021.26

Other Issues
Repairs to the Main Signage are complete.

Pleasant Hill

Scope of Work

Phase | Roof replacement and HVAC system overhaul for 8,851 SF facility. Additional Scope includes Interior
Renovation Upgrades. Phase Il Interior Design improvements to the interior.

Status

Phase Il (Interior Design) with Bommarito Architects ad Design Development has completed at 100%. The
Construction Documents were completed June 5, 2020. Currently, APL is in the process of working with the
Capital Contracting Office (CCO) to secure JOB (Job Order Contract) to secure General Contracting services by
September 11, 2020. Also, APL Management requested a landscape professional services proposal and an
Electrical Plan from the Architect. Bommarito Architects are in the process of producing a proposal for additional
services T Landscape plans and electrical plans that will be submitted to APL by September 11, 2020.

Budget / Cost
Appropriation $1,175,263; Obligated $1,088,546.88; Balance $86,716.12

Schedule
1 Design Services Phase Il Interior Improvements were completed on schedule.
1 Moving the books and shelving out of the facility has begun in anticipation of the JOC Contractor
assignment.



Cepeda Branch Renovations

D [Task Name | Duration | Start Finish — Half | 2nd Half 1st Half | 2nd Half 1t Half 2nd Half | st Half | 2nd Half 15t Half 2nd Half 1t Half 2nd Half
atr atrs | atra | a1 | ar atrs | atra | a1 | atr ar3 | atra | a1 | ot atrs | atra | a1 | atr atrs | atra | a1 | atr ar3 | atre
| 1 |1 Preliminary Phase 102days  Tue 7/4/17 Wed 112217 ® : 7777777777 ; 7777777777 J 777777777 J' 777777777 J' - 7: iiiii J' 777777777777777777 ‘L 777777777 ‘L 777777777 1
2 1.1 Rotation List Assignment 30 days Tue 7/4/17  Mon 8/14/17] Rotation List Assignment 1 | | | | | I | 1 |
z 1.2 Scope Development & Agreement Negotiations 37 days Tue 815/17 Wed 10/4/17] P}gvglgppfn} §§gﬁr§4rfneﬁntﬁl!egoﬁﬁ§ti9rlsili - J‘ J' J' : J' L L ‘L
4 1.3 Preliminary Phase End 28 days Mon 10/16/17 Wed 11/22/17] Preliminary Phase Endi | | | | | I | 1 |
[5 | 2 Design Phase 674 days Tue12/26/17 Mon7R70| ‘o éL 777777777 Se— S— — — "— | S P Lo H
6 2.1 Design Development Start Milestone 0days Tue 12/26/17 Tue 12/26/17] | | | 1 |
[ 7] 22 Construction Documents 30/ 60/ 90 674 days Wed 12/27/17 Mon 7/27/20) L 100% L a !
[ & | 3 Bid/Award/Execution Phase (IFB) 109 days Mon9/7/20 Thu2/pr1 [ 1 T — QT e AT 1]
9| 3.1 Solictation RCA 19 days  Mon 9/7/20 Thu 10/1/20) i | ! i ! 1 H
10 3.2 Bid Advertisement 30 days’ Fri 10/2/20 Thu 11/12/20] | | 1 | | | | dvertisement | I |
I 3.3 Bid Open & Evaluations 30days Fri11/13/20 Thu 12/24/20) | ! ) h
12 34 Construction Contract Award 30days Fn 12/25/20 Thu 2/4/21 | | |
3] 3.5 Bid/dward/Execution Phase End 0 days Thu 2/4/21 Thu 2/4/21 : : :
12| 4 Construction Phase 170 days  Thu 2/4/21 Thu 9/30/21 | | |
15| 4.1 Notice to Proceed Effective Date Odays Thu2/4/21  Thu 2/4/21 | ! !
16 4.2 Construction Contract Execution 170 days Fri 2/5/21  Thu 8/30/21 1 | |
[77] 43 Substantial Completion Date 0Odays Thu9/3021 Thu9/3021 ; ! !
18 | 6 Post Construction Phase 290 days Fri10/1/21 Thu 11/10/22 | | | | | |
E 5.1 Warranty/Post Construction Duration 290 days Fri 10/1/21 Thu 11/10/22| : : : : : :
20 5.2 11-Month Warranty Review 90 days’ Fri 7/8/22 Thu 11/10/22] | | | | | |
[27| 5.3 Project Acceptance 30days  Fri 9/30/22 Thu 11/10/22) i i } i i ! é
22 54 End of Post Construction Activities 0days Thu 11/10/22 Thu 11/10/22] ! | ! | 1 | 1 | 1 End of Post Construction Activities ¢ I

Zaragosa Warehouse











































